
Risk Matrix

.

O
w

n
er

G
a
p

in
cu

rre
n
t
p
ictu

re

C
u
rre

n
tC

S
P

p
rio

rity

P
e
rfo

rm
a
n

ce
iss

ue
-

de
te

rio
ra

tin
g

N
a
tio

n
a
lp

riority

L
oc

a
lp

rio
rity

C
o
m

m
u
nity

co
n
ce

rns
/P

ub
lic

p
e
rc

ep
tion

H
arm

/im
p
ac

t
to

p
rop

e
rty/e

nv
iron

m
e
n
t

H
a
rm

/im
p
a
ct

to
p
e
o
p
le

/vic
tim

s

P
ro

po
rtio

n
of

to
ta

ld
e
m

a
n
d

(v
o
lu

m
e
)

G
e
ne

ra
to

r
o
ffe

a
r/w

o
rry

C
ro

ss-cu
ttin

g
/im

pa
c
to

n
o
th

er
is

su
e
s

M
e
d
ia

a
tte

ntio
n

S
o
cia

la
n
d

e
co

n
om

ic
co

st

R
isk

o
f
in

c
re

a
se

/b
u
dg

e
t
cu

ts

T
o
ta

l

Anti -Social Behaviour
Leann

Greenacre
4 5 3 5 5 5 4 5 5 5 4 5 5 3 63

Repeat victims of Anti-Social Behaviour Steve Barrett 5 5 5 5 3 4 3 5 4 5 5 5 4 4 62

Reducing reoffending Alison Harding 3 4 4 5 5 3 5 4 4 3 4 4 5 4 57

People who are victims of Anti-Social Behaviour Steve Barrett 5 5 5 5 3 3 3 4 3 4 4 5 4 4 57

Vulnerable communi ties who are victims of Anti-Soc ial
Behaviour

Steve Barrett 5 5 5 5 3 3 3 4 3 4 4 5 4 4 57

Violence Agains t the Pers on
Leann

Greenacre
4 5 4 5 0 1 3 5 4 5 5 3 5 3 52

Casualty reduction risks Laura Mitchell 3 5 3 2 3 3 4 5 5 3 2 4 5 4 51

Reduce youth offending & Anti-Soc ial Behaviour
Karen

O ellerman
5 5 4 4 4 3 3 4 3 3 4 3 3 2 50

Reducing drug related offending Adam Snell 3 5 3 5 5 2 3 5 1 2 5 3 3 3 48

Inc rease number of referals made to the Central Beds
Multi Agency R isk Assessment Conference from all
agencies .

Sarah W ils on 4 5 2 0 5 2 3 5 2 3 5 3 4 5 48

Rais e number of domes tic abuse incidents reported Sarah W ils on 4 5 2 0 1 2 3 5 4 3 5 4 4 5 47

Inc reasing and retaining individuals in Alcohol
Treatment

Adam Snell 4 5 3 5 5 2 1 3 1 2 5 4 3 3 46

To improve support & opportunities for children/young
people affect by domestic abuse

Sarah W ils on 2 5 0 0 1 2 2 5 3 5 5 5 5 5 45

Inc rease and retaining individuals in drug treatment Adam Snell 2 5 2 5 5 2 3 3 1 2 5 3 3 3 44

Public protection Alison Harding 2 3 1 5 5 3 1 5 2 5 2 5 2 3 44

Reduce the number of "Ki lled/Seriously Injured" on the
roads

Hayley Stokes 2 5 4 2 2 3 2 5 4 2 2 3 5 2 43

Inc rease in appropriate alerts of Safeguarding Emily W hite 3 1 2 5 4 1 1 5 2 4 4 3 4 3 42

Developing an unders tanding of the impact of drugs

and alcohol on domestic abuse.
Sarah W ils on 3 5 0 0 0 2 3 5 2 3 5 4 5 5 42

Drugs (offences)
Leann

Greenacre
3 5 2 0 0 2 2 5 2 5 5 4 3 3 41

Domestic Dispute
Leann

Greenacre
4 5 3 0 0 0 2 5 3 3 5 3 5 3 41

Support for children/young people affected/involved in
sexual abus e.

Sarah W ils on 5 0 0 0 0 2 2 5 2 5 5 5 5 5 41

Safeguarding children where clients have subs tance
misuse issues

Adam Snell 5 1 3 3 1 3 2 5 1 4 4 3 2 3 40

Minim ising health ris ks posed by "Blood Bourne
Viruses " infec tion

Adam Snell 5 1 4 5 1 1 2 5 1 3 4 3 2 3 40

Statutory response to Adult Safeguarding Emily W hite 3 1 2 5 1 3 1 5 0 4 4 3 4 3 39

Reduce number of deliberate fires (primary and
secondary, including vehicles )

Hayley Stokes 2 0 2 2 2 2 5 5 2 2 4 4 5 2 39
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